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Poli.cy for Mobilization and Optimal Utilization of Resources and Funds from
Various Sources

The Institute ensures all expenditure by using external audit from using all its account statements
and prepare a yearly audited statement. The chartered accountant appointment by college carry out
external audit once in a year. This benefits students as they get directly their funds/Scholarship to
carry out their studies smoothly.

Institutional strategies for optimal utilisation of resources

The institution ensures adequate availability and optimal utilization of physical infrastructure to fulfil

. the requirements of vision of the institute. At the beginning of the academic year need-assessment
for replacement /up gradation/addition of the existing infrastructure is carried out'based on the
suggestions from the stakeholders The following activities are performed in college campus for the
optimal utilization of resources. s

1. Optimal Utilization of infrastructure is ensured through conducting workshops/ seminar/
awareness proegrams/training programs for faculty on the use of new technology

2. The optimal utilization is ensured through encouraging innovative teaching- learning practices
using ICT tools.

3. The available physical infrastructure is optimally utilized beyond regular college hours, to conduct
certificate courses, co-curricular activities/extra- curricular activities, meetings, seminars,
conferences etc.

4. All classrooms, Tutorial rooms and laboratories are optimally utilized from 8.30 A.M. to 430 P.M.
for conducting the lectures, tutorials and practical respectively of various departments

RESOURCE MOBILIZATION POLICY

The college financial management Resources Mobilization policy is a well-planned and transparent
mechanism which enumerates strategies and protocols for finial planning and funds mobilization.
The Management monitors the optimal utilization of funds in a manner that promotes teaching,
learning, keeping in line with the vision and mission of the college.

used for two

The main sources of funds are tuition fees and management whic,h/gr,e.

purposes. Academic and Extension Initiatives o
1. Workshops/Faculty Development Programmes "'
2. Scholarships and free ships for deserving students \\,

3. Extracurricular activities of the students.
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4. Incentives for faculty attending seminars/workshops/training programmes

Infrastructure Augmentation

1. New Infrastructure facilities for new programmes/courses
2. Maintenance of existing facilities (infrastructure and lab)

3. Purchase of new lab equipment

4. Purchase/ upgradation of ICT facilities3. The available physical infrastructure is optimally utilized

beyond regular college hours, to conduct certificate courses, co-curricular activities/extra- curricular
activities, meetings, seminars, conferences etc

4. All classrooms, Tutorial rooms and laboratories are optimally utilized from 8.30 A.M. to 4.30 P.M.
for conducting the lectures, tutorials and practical respectively of various departments
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